Approved For Release 2000/08/29 : CIA^WPt)1147A0002000200i8-6 [ 

oss oc^miBurwNs tg jahis 


THE PROBLEM 

1. To insure that OSS meets future JANIS schedules as requested by the 
Joint Topographical Subcommittee . 


PACTS BEARING OH THE PROBLEM 

2. All contributors to JANIS except OSS will have their copy in for 
JANIS 74* Manchuria by 15 June. OSS cannot submit copy on Chapter VII - 
Transportation and Telecommunications, and Chapter VIII - Cities and Towns 
until late in August. These chapters are prepared by the Geographic Sub- 
Division of the Far Eastern Division. Other JANIS material Is prepared by 
the remainder of the Far Eastern Division, the Map Division, and the Re- 
production Branch (See Appendix), 


3. Future JANIS requirements involve no increase in total demands on 
OSS (Appendix), but do compete with other high priority requests on the R&A 
Branch. 
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4. The thoroughness and quality of the work cannot be reduced in order 
to meet deadlines. The producing sections even now have difficulty in main— 

, meager resources. By way of comparison 
the JANIS board uses one experienced man 
ror fa months preparing a report on roads of Java. O SS allocates 
one young woman (P-1) for months on the same topic .^^^B&Uocates 28 
researchers (exclusive of clerical and administrative) full time to research 
in transport and urban toica in the Far East. OSS allocates only 18 on 
similar topics to JANIS, in spits of a much heavier production schedule for 
JANIS. 
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CONCLUSIONS 


5. This situation is particularly regrettable because: 

(a) OSS is charged with only a part of the total topographic work 
required in a study of JANIS scope, in contrast to pre- JANIS practice when 
OSS covered all topographic topics. Because of this division of labor, £>% 
is now regarded as the authortatlve agency in transportation and urban topics 
and strong efforts should be made to maintain standards in this segment of 
topographic intelligence. 

(b) JANIS has become accepted in the field and in Washington as the 
standard topographical study. Abundant evidence both written and oral indi- 
cates its widespread use. 

(c) Failure of OSS to meet deadlines will aexlously hamper the 
preparation of future JANIS and will impair the quality of the whole joint 
endeavor by preventing cross-check between chapters and imposing extra work 
and needless duplication to produce on a completely disrupted schedule. 

(d) OSS pioneered in the development of JANIS and from the beginning 
has provided more intellectual leadership and cooperation with JANIS than any 
other agency. 

(e) Other Washington agencies have come to recognize the status of 
JANIS and are anxious to take a greater part. 

(f) OSS is prevented from participation in joint projects on an 
septal footing with other agencies. As a member of the Joint Topographical 
Subcommittee for the past 2 months, it has been necessary to keep OSS par- 
ticipation at a minimum on joint studios of highest priority because OSS 
did not have time to participate. 
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(g) OSS workers report that participation in JaNIS unlocks doora 
to sources not normally available to OSS and enables the agency to gain much 
basic data useful in other studies. 

(h) A well done JAN IS is the basic document supplying the framework 
for later studies. Special studies have been cancelled when it was known that 
a JAlflS was to appear on the arAa. For example, the Navy scrapped a manuscript 
on Civil Affaire for Bast China and arranged instead to obtain extra copies of 
aeveral JANIS chapters on the area, including the four chapters prepared by OSS. 

ATT OWS 

6. Adequate priority and personnel should be assigned to OSS JANIS work 
to insure that OSS meets its J.dflfi schedules. 

7. To be effective action should be started immediately because work 
on JANIS chapters must get underway well in advance of deadlines. A specific 
goal should be the submission of JAKI3 74* Chapters VII and VI H by 1 July 
rather than late in August as now indicated. 


EJF'ARD L. ULLKAN 

Lieut., U.S.N.R. 
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i. 


mtS is composed of 15 chapters prepared by various intelligence ageccUs 
in Washington as indicated below: 


Chapter 


Contributor 


I Brief 

II Military Geography 

HI Oceanography 

IV Coasts and Landing iJeaehea 

V Climate and Weather 

VI Port Facilities 

VII Transportation and Teleooiamunic.' tions 

VIII Cities and Toons 

IX Resources and Trade 

X People and Government 

XI Health and .‘Sanitation 

XU Defenses 

XIII Naval Facilities 

XIV Air Facilities 

XV Gasetear and 

Map Appraisal 


JISPB 

MTU 

Hydro jtrapliio Office 

mi & ock 
jac (aaf ft navy) 

ONI ft OCR 


OSS 


OSG 

OSS 

OSS 

SGO 


MID 

GNI 

A-2 


BOH 

AMS ft. OSS' 


OSS prepares four chapter® and part of another. The material is con- 
tributed by the Far Eastern Division and Map Division at R&A and the Re- 
production Branch. (For two studies, Siberia and Kamchatka, the U &o». <a ,_ ht 
Division prepared text). In addition ass su pliee a board member and eight 
staff members to the Joint Intelligence Study Publishing Board along with 
similar quotas from G-2, ONI, wad h- 2. 


II. List of JAM ! B Publications from 1 January 1944 to 1 April 1?M ; 


jAtHS 38 
JASIS 157 
JAHIS 104 
JiJXS 102 

JaHIS 103 
JAHIS 155 

JAJfIS 87 
JAHIS 86 
JaRIS 154 
JASIS 84 
JAHIS 85 
JAHIS 81 
JAHIS 80 
JAHIS 76 
JAHIS 78 
JAHIS 73 
jane; 77 


Bulgaria 

< ether lands New Guinea 
Caroline Islands 


ariettas Islands - (Oceanography, Climate ft Weather 

rthiintnr 




Falnu l&lmdm 

GmkMbm Sea krm - (MSMmm, north Borneo, 

North Colobes, H^JLnahora) 

Ponooasi 

Hansel Shoto - (Short study) 

Philippine Islands - (Excluding Mindanao) 
Southwest Japan — (Kyushu, Shikoku, u.W. Honshu) 
Central Japan - (Central ft Korth&m Honshu) 
Northern Japan - (Hokkaido) 

Kurile Islands - (Short Study) 

Chino, last Coast 
Kamchatka 

Southaauterr. Siberia 

China, South Coast (including Hainan) 


For the past year one rnjor JAHIS a month has been produced. In 
15 short studies (1st and .2nd phase) were prepared in typescript 
bibliography of topographic intelligence publications on the Far 

appears quarterly. 


addition some 
as well as a 
East which 
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HI. JARX3 Publications in 



prase and editing: 


Proposed publication data 

JAHIS 75 Korea 
JAMIS 150 Borneo 


1 May 
1 June 


Future J.ARIG Studies - (as requested by the JTS - when these are near 

eonj&otion still acre areas will presumably be 
assigned) 


JAJ.1B 153 Java-Ttraor 

Supplements to JAKIS 84, 85, 81 
JAN1G ?4 Manchuria 
JAHIS 70 Indo-China 

JAh'IS 72 North China 

JAHIS 79 Sakhalin 


Date copy due from contributors 

1 May to 20 May 
15 April to 1 July 
1 June to 15 June*' 

1 July to 15 July* 

1 Aug. to 15 Aug.* 

1 sept, to 15 Sept.*' 


« These dates i&H be net by all contributors except OSS. For JAHIS 74, OSS 
indicates that it will be late August before Chapter VII - Trans]x>rtation 
and TeloeoMuaca tions , and Chapter VIII - Cities and Towne can be submitted. 
These two chapters are prepared by the Gsographlc Stibdi vision of the Far 
East Division. Succeeding JAHIS win likewise be late from OSS if the delay 
on JAHIS 74 la not elim i n ated. The remaining two OSS chapter® - Chapter IX- 
Rssouroes and Trade (prepared by the Economics Subdivision, except for water 
•apply topic prepared by Geographic Subdivision) and Chapter 1 - People and 
Government (prepared by the Political Subdivision) will probably come close 
to JaHIS schedule except that Chapter IX for JaHIS 74 may not be finished 
until 15 July. 
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